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Region 872 Annual Meeting Minutes
Depot - Reed City, MI
 January 21 4:00pm

· Attendees - Dale Hall, Shelly Hall, Brent Sible, Angel Sible, Elizabeth Szymanski, Nikki Szymanski, Chris Hanson, Lyndsey Eccles. 

· Start time 4:05

· Approval of Minutes – The minutes were approved.  

· Reports
· RC - 
· Registrar  - No new business
· Ref Admin- No new business
· Division Coor.- No new Business
· Uniform Coor.- Review of uniforms- many were not turned in. Former coach has some uniforms.
· Field Coor. - Stated that the Tustin fields had many people driving on the fields this past winter. Proposed fencing and gate need. Also stated a small shed would be beneficial at the Tustin field. 
· Coach Admin – In the process of inventorying coach bags
· Treasurer- Training finished and all items received.
· Safety dir. - Review temperature restrictions and adjust for regional games. Example from Nevada provided for guidance. 
· [bookmark: _GoBack]Dir of ref instr- No new business

· Old Business
· No old business

· New Business 

1. Expo: 7 attending. 
2. Lowering fees: 
	How can we lower fees? 
1. Apply for Scholarship/ grant Osceola county foundation
2. Get rid of or change dates of late registration fee
3. Get rid of non-used items on budget
4. Sponsors
5. Uniforms without shorts
6. Utilize funds such as grants
3. Motion to reinstate voting rights to the uniform coordinator made by Brent Sible. Motion seconded by Nikki Szymanski.- motion passed
4. Fundraiser coordinator: 
Nikki Szymanski volunteered to be the lead. Other members volunteered to help, will try to have these members handle fundraising material rather than coaching staff.  Make sure parents know where the fundraiser funds are going. 
  5. Area meeting is March 17 @ 9 am @ RC Boy Scout house



· Closing Remarks /Open Floor

· The next meeting will be held on February 18 at 5pm at the Depot in Reed City 
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